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Message Text 

UNCLASSIFIED 

PAGE 01 RIO DE 02237 01 OF 03 131548Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO PPTE-00 SCSE-00 VOE-OO MMO-04 
/016W 

131601Z 102711 /45 

R 121954Z MAY 77 
FM AMCONSUL RIO DE JANEIRO 
TO SECSTATE WASHDC 4906 
INFO AMEMBASSY BRASILIA 

UNCLAS SECTION 1 OF 3 RIO DE JANEIRO 2237/1 

E.O. 11652: N/A 

TAGS: CGEN, CASC, CVIS, CPAS, BR, APER, ABUD 
SUBJECT: FY 1979 "CONSULAR PACKAGE REQUESTS" 

REF: STATE 97065; STATE 87841 

FOLLOWING IS RIO DE JANEIRO SUBMISSION OF CONSULAR PACKAGE, 

IN ACCORDANCE WITH NUMBER AND FORMAT IN REFTELS: 

SCHEDULE I, IMMIGRANT VISAS, ARA, BRAZIL, RIO DE JANEIRO 


416, 

477, 

549, 

604 

55, 

60, 

63, 66 

471, 

537, 

612, 

670 

1616, 

1700, 

1700, 

1700 

0, 

0, 

© 

O 


0, 

0, 

O 

O 


1616, 

1700, 

1700, 

1700 


UNCLASSIFIED 

UNCLASSIFIED 
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8. 2713, 3400, 3400, 3400 

9. 0, 0, 0, 0 

10. 0, 0, 0, 0 

11. 2713, 3400, 3400, 3400 
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12. 4329, 5100, 5100, 5100 

13. 1-0/0 

14. 30-0/0 

SCHEDULE II. NON-IMMIGRANT VISAS, ARA, BRAZIL, RIO DE JANEIRO 


15. 

34,639, 

35,000, 

35,400 

54,000 

16. 

2,239, 

2,299, 1 

>,359, 

3,652 

17. 

36,878, 

37,299, 

37,759, 

57,652 

18. 

1744, 

1700, 

1700, 

2500 

19. 

0 , 

0 , 0 , 

0 


20. 

0 , 

0 , 0 , 

0 


21. 

1744, 

1700, 

1700, 

2500 

22. 

3947, 

3400, 

3400, 

4250 

23. 

0 , 

0 , 0 , 

0 


24. 

0 , 

0 , 0 , 

0 



UNCLASSIFIED 

UNCLASSIFIED 
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25. 

3947, 3400, 

5100 4250 

26. 

5691, 5100, 

6750 

27. 

$1786.55 


28. 

0 


29. 

70 


30. 

3500 


31. 

50-0/0 


32. 

1-0/0 


33. 

20-0/0 



SCHEDULE III. SPECIAL CONSULAR SERVICES, ARA, BRAZIL, RIO DE 
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JANEIRO 


34. 

18, 

20, 

23, 26 

35. 

3, 

5, 

7, 9 

36. 

3739, 

4100, 

4500, 4950 

37. 

1200, 

1380, 

1583, 1821 

38. 

2, 

4, 

6, 8 


39. 89 90, 95, 95 

40. 800, 1000, 1000, 1100 

41. 5871, 6599, 7214, 8009 

UNCLASSIFIED 

UNCLASSIFIED 
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42. 

998, 

998, 

998, 

1398 

43. 

0 , 

0 , 0 , 

0 


44. 

0 , 

0 , 0 , 

0 


45. 

998, 

998, 

998, 

1398 

46. 

2534, 

2600, 

2600, 

3450 

47. 

0 , 

0 , 0 , 

0 


48. 

0 , 

0 , 0 , 

0 , 


49. 

2534, 

2600, 

2600, 

3450 

50. 

3532, 

3598, 

3598, 

4848 

51. 

0 





SCHEDULE IV, CITIZENSHIP AND PASSPORT SERVICES, ARA, BRAZIL, 
RIO DE JANEIRO 

52. 956 1052, 1157, 1273 

53. 5, 8, 12, 16 

54. 953, 1048, 1153, 1269 

55. 4, 4, 4, 4 
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56. 

102, 

112, 

123, 

135 

57. 

1200, 

1320, 

1452, 

1597 


UNCLASSIFIED 

UNCLASSIFIED 
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58. 

88, 

100, 120, 

140 

59. 

0 , 

0 , 0 

0 

60. 

1. 

1 , 1 , 

1 


61. 

3309, 

3645, 

4022, 

4435 

62. 

1, 

1. 2, 

2 


63. 

3310, 

3646, 

4024, 

4437 

64. 

974, 

974. 

974, 

974 

65. 

0 , 

0 , 0 , 

0 


66. 

0 , 

0 , 0 , 

0 , 


67. 

974, 

974. 

974, 

974 

68. 

2473, 

2550, 

2550, 

2550 

69. 

0 , 

0 , 0 , 

0 


70. 

0 , 

0 , 0 , 

0 


71. 

2473, 

2550, 

2550, 

2550 

72. 

3447, 

3524, 

3524, 

3524 

73. 

16,189 




74. 

417, 

417, 

417, 

417 

75. 

17,500, 

18,500, 

19,500, 20,500 


UNCLASSIFIED 

UNCLASSIFIED 
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SCHEDULE V - CONDITIONS AND JUSTIFICATIONS, ARA, BRAZIL, 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


RIO DE JANEIRO 


FY-1976 

HOURS GAINED 
OVERTIME 
DETAILS IN 
HOURS LOST 
DETAILS OUT 
STAFFING GAPS 
PROLONGED LEAVE 
AMERICANS: VISAS 

76. 2 

77. 2 - - 

78. 2 - - 


AMERICAN LOCAL 
24 99 

0 0 

AMERICAN LOCAL 
0 0 
80 80 
0 179 

SCS PPT GENERAL TOTAL 

1 3 

1 3 

1 3 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 RIO DE 02237 02 OF 03 132210Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO PPTE-00 SCS-05 VO-03 MMO-04 
SIG-02 /026W 

140219Z 112663/64 

R 121954Z MAY 77 
FM AMCONSUL RIO DE JANEIRO 
TO SECSTATE WASHDC 4907 
INFO AMEMBASSY BRASILIA 

UNCLAS SECTION 2 OF 3 RIO DE JANEIRO 2237/2 

E.O. 11652: N/A 

TAGS: CGEN, CASC, CVIS, CPAS, BR, APER, ABUD 
SUBJECT: FY 1979 "CONSULAR PACKAGE REQUESTS" 

REF: STATE 97065; STATE 87841 
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INCREASE/DECREASE: 


79. 

0 

0 

0 

0 0 


80. 

1/2 

1.2 

0 

0 

0 

LOCALS: 

VISAS 

SCS 

PPT 

GENERAL TOTAL 

81. 

4 

1-1/2 

1-1/2 

- 

7 

82. 

4 

1-1/2 

1-1/2 

- 

7 

83. 

4 

1-1/2 

1-1/2 


7 


INCREASE/DECREASE: 

84. 0 0 0 0 0 

85. 1/2 1/2 0 0 1 

SCHEDULE VI - FEDERAL BENEFITS, FRAUS, ETC., ARA, BRAZIL, RIO 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 RIO DE 02237 02 OF 03 132210Z 
DE JANEIRO 


A. FEDERAL BENEFIT ACTIVITY 

NUMBER OF SSA REIMBURSED: 

AMERICAN 0, LOCAL 0 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER THAN 
FEDERAL BENEFITS: 

AMERICAN 0, LOCAL 0 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES ON 
FEDERAL BENEFITS: 

AMERICAN 150 LOCAL 200 


B. FRAUD INVESTIGATIONS 

OUTSIDE INVESTIGATIONS DONE BY CONSULAR SECTION: 
MANHOURS FOR: 

AMERICAN 40, LOCAL 20 

VISA APPLICATIONS 40 RATE OF INCREASE/DECREASE 
CONSTANT 

PPT APPLICATIONS 20 RATE OF INCREASE/DECREASE 
CONSTANT 


CASES INVESTIGATED: 
VISAS 20-0/0 

PPT 50-0/0 
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C. U.S. CITIZENS IN JAIL MARCH 3 1 , 1977 2 

D. SERVICES FOR INS 202 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS 7 1 

2. NUMBER OF 1-15 1 CARDS SURRENDERED 0 

3.1-151 CARD INTERVIEWS - LOST OR STOLEN 8 

4. PETITIONS 123 

E. LOSS OF NATIONALITY CASES 10 

F. FOUND PASSPORT CASES PROCESSED 30 

UNCLASSIFIED 

UNCLASSIFIED 
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G. CONSULAR AGENTS - I.E. PROTECTION 0-0/0 

H. BREAKDOWN OF CONSULAR STAFFING PATTERN AS OF 
MARCH 31, 1977 

CHIEF OF THE CONSULAR SECTION FSO-4 

AMERICAN SERVICES UNIT: 

CONSULAR SPECIALIST FSL-13 

CONSULAR SPECIALIST FSL-12 

CONSULAR ASSISTANT FSL- 1 1 

VISA UNIT: 

CONSULAR OFFICER (IV) FSSO-4 

CONSULAR OFFICER (NIV) FSO-7 

CONSULAR SPECIALIST KIV) FSL- 1 2 

CONSULAR ASSISTANT (IV) FSL-8 

CONSULAR SPECIALIST (NIV) FSL-12 

CONSULAR ASSISTANT (NIV) FSL-6 


I. THE PRIMARY PROBLEM AT THIS POST IS THE INABILITY OF 
LOCAL EMPLOYEES TO WITHSTAND THE NORMAL EVERYDAY PRESSURES 
OF CONSULAR WORK WITH A CONSEQUENT INORDINATE AMOUNT OF 
SICK LEAVE TAKEN. DURING FY 1976, A TOTAL OF 767 HOURS OF 
SICK LEAVE WAS TAKEN BY EMPLOYEES OCCUPYING THE SEVEN 
AUTHORIZED POSITIONS. THREE EMPLOYEES TOOK PROLONGED 
PERIODS OF SICK LEAVE RANGING FROM TWO TO SIX WEEKS. 

THESE PROLONGED PERIODS, PLACING ADDITIONAL WORKLOAD ON 
OTHERS, NORMALLY RESULTED IN ADDITIONAL THOUGH SHORTER 
PERIODS OF SICK LEAVE BY THOSE BEARING THE BURDEN OF 
ADDITIONAL WORKLOAD. A SECONDARY PROBLEM DURING FISCAL 
YEAR 1976 WAS THE CONSIDERABLE INCREASE IN MISSION INTEREST 
CASES. THESE AVERAGED APPROXIMATELY FIVE PER WEEK, 

OCCASIONED BY A LOCAL CULTURAL PATTERN OF WORKING THROUGH 
CONTACTS AT THE HIGHEST POSSIBLE LEVEL. 

FINALLY, DURING THE FISCAL YEAR 1976 THERE WERE 
THREE STAFF CHANGES IN THE VISA UNIT, ALL INCUMBENTS 
BEING COMPLETELY UNFAMILIAR WITH CONSULAR WORK AND ALL 
REQUIRING EXTENSIVE ORIENTATION, TRAINING AND SUPERVISION. 
UNCLASSIFIED 

UNCLASSIFIED 
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PAGE 04 RIO DE 02237 02 OF 03 132210Z 
JUSTIFICATION FOR POSITIONS: 

COMMENTS ON MANHOURS SHOWN AND REQUESTS FOR ONE ADDITIONAL 
FSL POSITION AND ONE ADDITIONAL FSO POSITION FOR FY 1979. 

IN FY 1976. TWO AND ONE-HALF FSLS WORKED FULLTIME 
IN NONIMMIGRANT VISA WORK AND ONE AND ONE-HALF FSLS WORKED 
FULLTIME IN IMMIGRANT VISA WORK. ON JULY 4. 1976. THE 
BRAZILIAN GOVERNMENT INTRODUCED A CURRENT REQUIREMENT 
FOR TWUPY 

BLINOGLIN CONSIDERABLE REDUCTION IN 

NONIMMIGRANT VISA WORKLOAD. BEGINNING IN FY 1977 THE FSL 
STAFFING PATTERN IN THE VISA UNIT WAS ALTERED TO PROVIDE 
TWO FULLTIME EMPLOYEES IN THE IMMIGRANT VISA OPERATIONS 

AND TWO FULLTIME EMPLOYEES IN THE NONIMMIGRANT VISA 
OPERATIONS. THESE MANHOUR FIGURES ARE REFLECTED IN THE 
MANHOUR ESTIMATES FOR FY 1977, 1978 AND 1979. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 RIO DE 02237 03 OF 03 140204Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO PPTE-00 SCS-05 VO-03 MMO-04 
SIG-02 /026W 

140220Z 120147/64 

R 121954Z MAY 77 
FM AMCONSUL RIO DE JANEIRO 
TO SECSTATE WASHDC 4908 
INFO AMEMBASSY BRASILIA 

UNCLAS SECTION 3 OF 3 RIO DE JANEIRO 2237/3 

E.O. 11652: N/A 

TAGS: CGEN, CASC, CVIS, CPAS, BR, APER, ABUD 
SUBJECT: FY 1979 "CONSULAR PACKAGE REQUESTS" 

REF: STATE 97065; STATE 87841 

MANHOUR ESTIMATES FOR FY 1977, 1978 AND 1979 TAKE 
INTO ACCOUNT NORMAL PERIODS OF ANNUAL AND SICK LEAVE BUT 
REFLECT A HOPED FOR REDUCTION IN THE SOMEWHAT ABNORMAL 
FY 76 LEVEL AT SICK LEAVE. 

AS OF MAY 3, 1977, THE DATE OF THE LATEST 

DEVALUATION OF THE BRAZILIAN CURRENCY, THE TRAVEL DEPOSIT 
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(CRUZEIROS 16,000) AMOUNTS TO U.S.Sl, 173.88. 

IN ANTICIPATION THAT THE ECONOMIC SITUATION MAY STABILIZE 
SUFFICIENTLY TO ELIMINATE THE DEPOSIT REQUIREMENT FOR 
BRAZILIANS AND PERMANENT RESIDENT ALIENS TRAVELLING 
TEMPORARILY OUT OF BRAZIL, THE POST IS REQUESTING ONE 
ADDITIONAL AMERICAN POSITION AND ONE ADDITIONAL LOCAL 
POSITION FOR FY 1979. ONE HALF OF EACH POSITION WOULD 
BE USED TO CONTEND WITH AN ANTICIPATED INCREASE OF AT 
LEAST FIFTY PERCENT IN NONIMMIGRANT VISA WORKLOAD AND 
THE OTHER HALF OF EACH POSITION UTILIZED TO IMPROVE THE 
QUALITY OF SERVICES TO THE EVER-INCREASING NUMBER OF 
AMERICAN RESIDENTS AND TOURISTS IN THE RIO DE IANEIRO 
AREA. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 RIO DE 02237 03 OF 03 140204Z 

THE OVERALL WORKLOAD AT THIS POST CANNOT BE 
CONSIDERED SEASONAL GIVEN THE REVERSE OF SEASONS. 

AMERICAN TOURISTS VISIT BRAZIL IN RELATIVELY EQUAL 
NUMBERS DURING BOTH THE BRAZILIAN SUMMER AND THE AMERICAN 
SUMMER (WITH THE NOTABLE EXCEPTION OF THE UNUSUAL 
INCREASE IN TOURISTS DURING THE TWO WEEK CARNIVAL 
PERIOD IN FEBRUARY/MARCH). BRAZILIANS EQUALLY VISIT 
THE UNITED STATES DURING BOTH SUMMER PERIODS. BOTH 
SUMMER SEASONS ARE LENGTHY WITH ONLY TWO RELATIVELY 
SHORT SLACK PERIODS OF TWO MONTHS EACH AT MAXIMUM. 

SIMMONS 


UNCLASSIFIED 


NNN 
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